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Who Is Bill Fernandez’?

x [ntroduced Apple’s founders (Woz and Jolbs).

x [First full-time, permanent employee
of Apple Computer.

x Started work:in-the Jolbs-family garage.
x Spent 12 years at Apple.

x \\orked on Apple-1, Apple-2, Macintosh,
MacOS, HyperGard, QuickTime...
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Attitude = Actions =2 Results

x “\We make great products’ should be:

x Your mindset.
x Your goal
® Your motivation.

x Ve make great products”™ should drive;

= HOW YyOou act.
= \\/hat you do.
x \\What you achieve.
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Make Products You L.ove

x \Make Products...

x FOr yourself.
x [-Or yourloved ones.
x [hat you're proud of.

x [hat you’'d give your life for.

x [fyou don’t love your products,
why should your users”?
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Users Don’t Gare About You

x Users have their own priorities.

x [hey just want your products to work!

x Don’t fail them.
x Don’t get in their way.

x Don’t make them angry.



Serve Your Users

® Empower them.

= Delight them.

x Vake them smart.

= \ake them effective.
= |Vlake them powertul.

x Pyt them in control of thelr lives.

They’ll love you for it.



Reputation IS Priceless

® [he more you make Users happy,
x the more they |- want from you,
x the more they’ll trust you,

x and the more they 'l forgive you.
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This is Confusing

@ & Install Windows

Select the driver to be installed

Install Windows LJ

Taoinstall or upgrade Windows, vou must run Windows installation. Are vou sure

vau want to cancel Windows installation?

S

W Hide drivers that are not compatible with hardware on this computer,

Eescan




Why it's Confusing

P~ c
' Install Windows

Select the driver to be installed

Install Windows

o install or upgrade Windows, vou must run Windows installation. Are vou sure

vau want to cancel Windows installation?

W Hide drivers that are not compatible with hardware on this computer,

Eescan




Provide Instant Focus

@ £ Install Windows

Select the driver to be installed.

Install Windows

To install or upgrade Windows
vou want to cancel Windows i

vau must run Windows installation. Are vou sure
istallation?

W Hide drivers that are not compatible with

Browse Eescan

hardware on this computer,




Communicate Clearly

@ £ Install Windows

Select the driver to be installed.

Quit Windows Installer

Windows has not been installed.
Flease confirm that vou wish to guit the installer

Quit Installer

v Hide drivers that are not compatible with hardware on this computer,

Browse Eescan




Web Devil Registration o7

About Web Devil

Varsion: 6.5

)

Ohwner: Craphics and artwaork by Gabriel Moore of
, Automaton Design. Visit their website at:
This software is unlicensed. http:/ /www.automaton-design.com
Organization: Go To Chaotic Software's Website
Check for Software Update
S_Er'al Number: _ E-mail Chaotic Software Support

: " Done
Enter Serial Mumber. .. —




Web Devil Registration 2oz

About Web Devil

Version: 6.5 "‘x__‘_h f
L b
e i h

Web Devil

This software is unlicensed.

This is a fully-functional version of this software. It is currently unlicensed
and will only run for 15 days. After that time period, you will need to
discontinue use of this product, or purchase a license from Chaotic Software's
website. If you have already purchased a license, click the "Enter Serial
Mumber® button below.

Days used: 0

Organization: Go To Chaotic Software's Website
Check for Software Update

S_Er'al Number: E-mail Chaotic Software Support

-'.—__ .-". D ﬂ r‘l E b
Enter Serial Mumber. .. ! —




Web Devil Registration

About Web Devil

Varsion: 6.5

Thanks for your purchase! Please enter your license information below. It can
be found in your purchase e-mail confirmation.

First Mame: Last Mame:
Crganization:

Serial Mumber:
( Cancel )
Organization:
Check for Software Update
Serial Number: E-mail Chaotic Software Support

Enter Serial Mumber. ..

[ Done )

3 Of 7



Web Devil Registration 4oz

™ About Web Devil

Varsion: 6.5

Ohwner: Craphics and artwaork by Gabriel Moore of

, Automaton Design. Visit their website at:
Bill Fernandez http: / jwww.automaton-design.com
Organization: Go To Chaotic Software's Website

Check for Software Update

S_E rial Number: _ E-mail Chaotic Software Support
FEDT-MGRE-OS3R-EOQVE

I'"_- Done -_"'I




Web Devil Registration soz

About Web Devil

Varsion: 6.5

)

This software is unlicensed. Graphics and artwaork by Gabriel Moore of
Automaton Design. Visit their website at:

You may run this fully functional software hitp://www.automaton-design.com

in trial mode for 15 days, after which you’ll

have to purchase a license to continue

using it.

Go To Chaotic Software's Website
Check for Software Update

o Days Used: E-mail Chaotic Software Support

((Enter Serial Number... ) (_Purchase This Product.. (_Done )




Web Devil Registration

About Web Devil

Varsion: 6.5

Thanks for your purchase! Please enter your license information below. It can
be found in your purchase e-mail confirmation.

First Mame: Last Mame:
Organization:

Serial Mumber:

( Cancel )
' ' ign. Visit their website
utomaton-design.com

n= e S = L= WY L]

using it. Check for Software Update

o Days Used: E-mail Chaotic Software Support

l' Enter Serial Number... ?"I Purchase This Product...

[ Done )

6 Of 7



eb Devil Registration 7oz

About Web Devil

Varsion: 6.5

)

Craphics and artwaork by Gabriel Moore of
Automaton Design. Visit their website at:
http:f /www.automaton-design.com
Go To Chaotic Software’s Website
Licensed to: Bill Fernandez - : : :
) ) Check for Software Update
Organization: personal properby

Serial Number: FEDT-MGRE-0OS3IR-EOVE E-mail Chaotic Software Support

Close
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Great People = Great Results

x [Designers who can:build.

x Bullders who can design.

x Managers who: can bring out greatness.
x [esters who can find the right flaws.

x EXxecutives wWhno can make the right calls.

x Artists and crafts-persons all.



Build Strength
N all Competencies

For Example, User Interface Competencies:

x ser Studies

x |nteraction Design
x\/isual Design

- |ndustrial Design

= User Interface Architecture
x [nformation Design

x Usability Testing
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You Must Design,
Not Merely Build



Ihese Dialogs were "Built”

Do you want to save Do you want to discard
your changes? your changes?

D want to er V\{inglows must be activated
gl SIS within 3 days. Do you want to

your hard drive? activate Windows now?



These Dialogs were "Designed”

You have unsaved
changes.

About to erase hard Windows must be
drive. activated within 3 days
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Achieving Simplicity is Hard



The Controls on my VCR




The Controls on my Oven
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Some Ul Design Principles

x Make controls self-evident.
x Make it explorable.

x Vake it self-explanatoty.

x \ake it responsive.

x Keep the user informed.

x Keep the user in control.

x Vlake It consistent.

x Make it beautiful.



The Controls on my Oven




| esson-9

The Real Goal is
Empowerment



The Core of User Friendliness

® |t has to make sense.
|t has to behave well.

x|t -has to work.

But this is only a means
to an end...
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The Real Goal is Empowerment

Useful enables you to do something needful.

Complete must do all that is needed.
Efficient lower "personal cost™ than other approaches.

Powerful SaleHortyeltS BIgEeStils:
e INOSESOIVE DICHRrORIERIS!

Usable gnoerStanoaBieHiearnapiememorabie s inteitive s
Responsive: wieSHiEcharge e userorine:computer?

Reliable HESIOrnoISeH i can e counted-on.

Attractive i aestheticsihavea-powertul-non-trivial impact.

Effective you:getitheresultsyou need.

Satisfying - fortheresultsyou get; you're happy to pay the cost.
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The Real Goal is Empowerment

Useful enables you to do something needful.
Complete  must do all that is:needed.
Efficient lower "personal cost™ than other approaches.
Powerful small-effort yields big results.

Little minds solve big problems.
Usable understandable; learnable, memorable, “intuitive”.
Responsive who's in charge: the user or the computer?
Reliable it's of no use if it can't be counted on.
Attractive  aesthetics have a powerful, non-trivial impact.
Effective you get the results you need.

Satisfying

for the results you get, you're happy to pay the cost.
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Get it Right Before You Ship



lest and Validate Everything

x Features.

x Concepts.

- [Design.

x - |mplementation.
x Documentation.
x Manufacturing.
x Pricing.

= Distribution.



The Ten Lessons

LR 1
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Ke great products.

Ke products you love.

SENVE your USErS.

Most people don't get it.
Hire the best.

You must design, not merely build.

Achieving simplicity is hard.

Know your: craft.

he real goal Is empowerment.

Get it right before you ship.



ITHE END

Bill Fernandez

User Intertace Architect
Bill-Fernandez Design

(505) 346-3080
bill@billfernandez.com
www.billfernandez.com
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